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Capita Specialist Insurance Solutions is part of the well established  
Capita Group. This part of the group provides tailored risk solutions  
to the Care sector through its successful CARE brand. 

The Capita CARE team are recognised by care facilities and  
professionals as experts in providing high quality tailored insurance 
products to the care sector.

Who is Capita Insurance Solutions?

‘Working together we developed  
a proposition that meets care  
provider’s needs’

 
 
From the first meeting we 
were impressed by Covéa 
Insurance’s understanding 
of scheme business. Their focus 
on delivering benefits to all 
stakeholders complemented 
our core values, aims and 
objectives.  Once we had 
outlined our vision and 
identified the size of the 
opportunity, the care home 
scheme evolved very quickly. 
Working together, we  
developed a proposition that 
met care provider’s needs, 
offering best value in terms 
of cover, service and price. 
Both parties wanted to ensure 
we delivered value and our 
post launch conversion rates 
are an indication of our  
success. The time taken to 
get the product design right 
was clearly time well spent.
We felt fully supported 
throughout the entire  
process; particularly by Liam  
Casserley, Scheme Broker 
Manager and Mike  
Clothier Head of Technical  
Underwriting and are now 
looking forward to exploring 
more scheme opportunities 
with Covéa Insurance. 
Richard Hearne 
Head of Care, Capita

www.coveainsurance.co.uk

Case Study - Covéa Insurance & Capita CARE

The Capita CARE Challenge

Following a lack of insurer appetite, 
the care sector began to experience 
difficult operating conditions. 

With premiums rising rapidly, Capita 
could see no real value in remaining  
in a market driven purely by price.

Seeking a solution, Capita sought an 
insurer with underwriting appetite and 
no historical claim issues for the care sector, an insurer that  
would utilise the Capita team’s specialist knowledge and expertise, 
helping them to re-enter a high profile market with a compelling  
customer proposition.

“
“
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How did we meet the needs of Capita CARE?
Capita wanted...     Covéa Insurance...
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to develop a new scheme  
proposition for individual  
care homes with bespoke  
covers and pricing.

worked closely with Capita to build a ‘best of breed’ business insurance 
product tailored to the specific needs of individual care homes. 

completed a joint price testing exercise to ensure that the scheme 
launched with pricing that was competitive, but still recognised the 
value of the specialist cover on offer.  

encourage regular feedback from Capita in order to fine tune rates  
with the aim of achieving a healthy conversion rate for target business 
of a superior quality.

a secure agreement to work 
on an exclusive basis within 
an agreed risk appetite.

committed to working exclusively with Capita on individual  
care / nursing homes for the elderly.

delegated authority  
for underwriting  
individual care homes.

were happy to grant Capita a wide delegated authority arrangement 
due to their wealth of expertise in the care sector.

to build a trusted  
relationship and  
known scheme  
management skills.

appointed Liam Casserley, Schemes Broker Manager, to manage the 
account. Liam, together with his counterparts at Capita, was responsible 
for overseeing development of the new scheme from drawing-board to 
launch. He worked in close collaboration with the team at Capita, ensuring 
they had a trusted point of contact at all times for any queries they had; 
and will continue to do this throughout the lifecycle of the scheme.



to work with a financially  
secure insurer, who were  
willing to adopt a fresh  
approach to writing individual 
care homes, without the burden 
of legacy issues being suffered 
by established care insurers.

offered a fresh outlook into the care sector due to very little  
historical penetration and being a member of the Covéa group  
provided the financial reassurance that Capita needed.


